Minutes for T&L Director Consortium Meeting £ November 11, 2011

1. Group - Sharing of Thoughts on POD Conference

1.1 Georgia Gwinnett


mailto:rossce@wfu.edu

1.16

1.17
1.18
1.19

Administrators

1. Evaluating full-time faculty

2. Mentoring faculty

3. Developing Leadership Skills

4. Developing Administrative Skills

Greatest obstacle to participation was timing of event. Although system survey showed
faculty most interested in face-to-face sessions.

GPC is using evening Wimba sessions that are synchronous, but also has a lot of workshop
offerings online

Mike Rogers says the online sessions have been well attended
Ginger Durham advocates use of going back into I-Tunes U to show clips

Georgia Gwinnett and Bainbridge are using Magna 20 Minute Mentors and have good response


http://www.usg.edu/educational_access/documents/GaHigherEducationCompletionPlan2012.pdf

We break for what had to be the best lunch EVER on a college campus!!!

4. Desire2l_earn Transition Plans

Contract is actually still being negotiating. It



Review of OFD Website + There are links to just-in-time training and other training modules on the site.
Please contact Ginger Durhan at ginger.durham@usg.edu if you have presentations or resources to share.
Ginger will explore creating a Dropbox for resources or a Microsoft SharePoint work space. Mike has a
concern about googledocs because if you read the fine print it says they own whatever you post.

7. General discussion, planning and sharing

Bainbridge has created a faculty wiki for uploading faculty resources, links, and discussions. It is
password protected.

GA Tech is working on Redesign PURIHFI EDVHG RQ =HH )LQN{V Significant Learning Experiences and
= LJJILQYV Understanding by Design.

GA Tech, GSU, UGA, and Georgia Gwinnett advocate Thank a Teacher Program in which there is
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